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CONSTITUTION AND BYLAWS
OF

THE HUNTSVILLE PRESBYTERY

OF
THE CUMBERLAND PRESBYTERIAN CHURCH IN AMERICA (CPCA)

(Revised 2011)

ARTICLE |
Name

The name of this organization shall iee Huntsville Presbyteryconsisting of the following
nineteen(19) congregations: Blackburn Chapel, Briar Fork, Bright Hope, Cedar Grove, Chelsea,
Church Street, Lewis Chapel, Madkins Chapel, Moses Temple, Mt. Sinai, Mt. Zion, New
Heaven, New Hope, Pleasant Grove, St. Elizal#tlames Number Two, Triandnion Hill,
and West End
ARTICLE Il
Purpose and Mission

Section 1. PurposeThe purpose of he Huntsville Presbytelg set forth in the Cumberland
Presbyterian Church in America Constituti®nOPresbyteryConfession bFaith, 2007 Edition.

Section 2. Mission StatementThemission ofThe Huntsville Presbyteigs a presbytery of the
Alabama Synod and the General Assembly of the Cumberland Presbyterian Church in America
is to function pursuant to the Constitution of @enfession of Faith and more specifically to:

a. Provide pastoral oversight over ministers and sessions.

b. Work with church sessions to enhance church growth, leadership skills, and spiritual
development.

c. Provide guidance for new church developine

d. Take special oversight of churches that do not have the services of a minister.

e. Support the missions of the Alabama Synod and the General Assembly.

f. Train and license candidates, ordain licens&bethe ministry, and install pastors,
associat/assistant pastors associated Vitle Huntsville Presbytery.

g. Secure immediately the ordination credentials from a minister when the minister leaves the
denominationPresbytery will follow guidelines and procedures established by the General
Assemblyfor rescinding the credentials of clergy no longer membiktise CPCA Refer to

AppendixA).

ARTICLE Il
Members and Attendance

Section 1 Membership: Membership of the Huntsville Presbytery shall consist of the
following:
a. Ministers and Eldersas ®t forth in the Constitutigrb.Q specifically5.1, Confession of
Faith, 2007 EditionComposed of active elders, elected as Session representatives, and ordained
ministers.
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b. Candidates and Licentiatesindividuals that are Candidates, and Licentifeshe ministry
willparticipant at the Presbyterybés meetings, ni
discussion and debate in the committee meetings.

c. Youth Delegate:Each Church Session shall select and send to each Presbytery meeting a

youth as a delegate from the Session. The youth delegate shall participate in the Presbytery

meeting, without voting privileges, and on committees with the privilege of full discussion and

debate in committee meetings.

Section2. Attendance Requirement:All members are required to attend each meeting. When

it is necessary to be absent, the minister or session representative (elder) must send a written
communication to the Presbytery, which explains the reason for the absence and request to be
excused. Eldrs that are representatives and fail to be present at each session of the Presbytery
shall be reported to the appropriate Church Session for such action, as the Church Session deems
appropriate. Unexcused absences of ministers and Church Sessions gisalpbeed pursuant

to the Rules of Disciplingl.3 Confession of Faiti2007 Edition as follows:

a. Two Consecutive AbsencedVhen two consecutive meetings (regular or called) are missed, a
communication shall be sent to the delinquent.

b. Three Consecutive AbsencedAfter one communication and three consecutive meetings are
missed, written admonishment shall be administered.

c. Four Consecutive AbsencesAfter counseling, admonishment, and four consecutive meetings
are missed, suspension shall denanistered.

d. Five Consecutive Absence®fter counseling, admonishment, suspension, and five
consecutive absences, deposing shall be administered.

ARTICLE IV
Meetings

Section 1 Regular Meeting: The Huntsville Presbytehall hold two meetings anally, a

Spring (May) Presbytery meetingnd aSummer (July) Presbytery meetifidne Spring

Presbytery meetingill be held for one day only Saturday before the third Sunday in May.

The Summer Presbytery meetingginson Tuesdayevening before the tldrSunday in July and
continues through Saturdayrour persons (ministers and session representatives) consisting of
one minister and one elder constitute a quorum.

Section 2 Called Meeting: A called meetings a meeting of the Presbytery held at a totleer

then the Spring Presbytery or Summer Presbytery. A called meeting shall meet at the call of the
moderator or at the petition of any six members of the presbytery consisting of at least two
ministers and two elders representing different sessionscalleel meeting announcement must

be issued 10 days prior to the meeting date, stating the meeting purpose, date, time, and place.
Only the business stated in the announcement shall be transacted.

Section 3 Place of Meeting The meeting place of the Hiswille Presbyterys determined by
vote of the members in session.



ARTICLE V
Officers

Section 1 Officers: The officers of the PresbyteayeModerator, Vice Moderator, Stated Clerk,
and Engrossing ClerkMinister and Elders must fill the office$ Moderator and Vice
Moderator.Elders, as Moderator and Vice Moderator, must be an elected representative to the
Presbytery at the time of election and during each year of service.

Section 2 Moderator: a. The moderator perforathose duties set forin the Rules of Order
1.0Moderator,Confession of Faiti2007 Edition.

b. The Moderatohas theauthority to appoint all select/ad hoc committees as deemed necessary
by the Presbytery, and or the Huntsville Presbytery Executive BB&EB).

c. The Moceratoris an advisory member of all boards and agenciesandttend their meetings

as his/her schedule permits.

d. The Moderatowisits each of the congregations/churches as necessary.

Section 3 Vice-Moderator: The ViceModerator perforrathose dutie set forth in the Rules of
Order, 2.0Vice ModeratorConfession of Faitr007 Edition.

Section 4 Stated Clerk: a. The Stated Clerk perforsrsuch duties as outlined in the Rules of

Order, 3.0Stated ClerkConfession of Faiti2007 Edition, and as prasbed by the Presbytery.

b. The Pr e sIPERprescripeduch other duties as may be required and or necessary due

to the Stated Cl eHPEBs responsibility to the
c. The Stated Clerk recosdhe minutes of each session of the Presbytery and b#fia@ent

copies printed and mailed to each member (Ministers and Church Sessions) of the Presbytery
within 90 days following the meeting of the Presbytery. Also, mail copies to others the
Presbyterydentifies

d. The Stated Clerk receis¢he Boardsan&@t andi ng Commi tteesd annual
to each Summer Presbyteryds meeting so that c
minutes and mailed to all Members, Candidates, Licentiates, and Youth Delegates prior to the
setting of the Presfbery.

e.The StatedClerk providesa report form to each Church Session clerk for completion and
return to the Stated Clerk prior to or during
f. The Stated Clerk provideo each member and Youth Advisory Delegate fiymatment of

select/ad hoc committee members. This will inform them of their committee assignment prior to
the Presbyteryds meeting.

g. The Stated Clerk, in consultation with the Moderator, magrral of all items that come

before the Presbytery.

h. The Stated Clerk makarrangements for administrative support (clerical, typewriters,

computer, and reproducing equipment) as needed for the Presbytery meetings.

i. The Stated Clerk secwgan appropriately engraved gavel gdsentst to the retirirg
Moderator at the end of the Moderatords term

Section 5 Engrossing Clerk: a. The Engrossing Clerk sersander the direction of the Stated
Clerk as the official recorder of the minutes of the Presbytery.
b. She/heserves as Stated Clergro tem during the absence of the Stated Clerk.



ARTICLE VI
Nomination, Election, Term of Office, and Compensation

Section 1 Nominations: a. Nominationsaremade by th&€ommittee orNomination andnay be

made from the floor by any voting member of Bresbytery. Two votes must be taken, the first
vote to close the nomination and the second vote to elect the nominees.

b. When more than one person has been nominated, voting shall be by secret ballot. A group of
representatives, under the directionhd Stated Clerk, cousthe ballots. The Stated Clerk
certifiesthe count. (Each ballas read aloud so that other members may tally if they so desire).

c. If more than two persoremenominated and no hominee receives a majority of the votes
counted, thevotethen istaken in the same manner on those leading nominees who together
received a majority of the total vote cast on the preceding ballot.

Section 2 Election: The election shall be made at the tithe Committeeon Nomination makes
its reportandthe elected assumeffice at the close of the Presbytery. The majority vote of the
membership present is necessary to elect one to office.

Section 3 Term of office: a. Moderator and Vice Moderator. The elected Moderator and

Vice Moderator are elected serveaoneyear term and are eligible for reelection @igr to three
more terms. He/She may not serve more thanconsecutiveerns in the same office.

b. Stated Clerk and Engrossing Clerk.The Stated Clerk and Engrossing Clerkelected for a
termof three years, and may succeed himself/herself. The term for each of these offices begin
August 1 and expigan three years on July 31. Thasao limit to the number of terms the

Stated Clerk and Engrossing Clerk may serve.

Section 4 Compensation: The elected officerarecompensated as set forth in the approved
Presbytery financial plan for the current year.

ARTICLE VII
Organizational Structure, and Composition

Section 1 Organizational Structure: The organizational structure of the Huntsvileesbytery
consiss of Boards, Standing Committees, Select Committees, and Auxiliaries as follows:
a. Boards

(1) Huntsville Presbytery Executive Board (HPEB)

(2) Board of Budget and Finance

(3) Board of Christian Education

(4) Board ofMissions and Evangelism

(5) Board of Judiciary
b. Standing Committees

(1) Committee on Ministry

(2) Committee on Nominatn

(3) Committee on History

@ACommittee on Planning the Presbyteryds Annt
c. SelectCommittees:

(1) Committee on the Executive Board Report

(2) Committee on Audit of the Financial Recsrd

8



(3) Committee on Board of Christian Education Report
(4) Committee on Board of Missions and Evangelism Report
(5) Committee on Histori¢d&report
(6) Committee on Church Sessions Records
(7) Committee on Communications
(8) Committee on Statistics
(9) Committee on Memorials
(10) Committee on Resolution/Resolutions of Thanks
d. Auxiliaries:
(1) Huntsville Presbyty Sunday School Convention
(2) Huntsville Presbyter¢umberland Presbyterian Youth Fellows{@PYF)
(3) Huntsville Presbyteriissionary Society
(4) Huntsville Presbyteryunior Missionary Society
(5) Huntsville Presbytgy Council of Ministers, Elders, Deacons, and Members

Section 2. CompositionThe Presbytery elesthe membership composition of boards and
standing committees. The members of the Board of Judiciary, Committee on Mamstry,
Committeeon Nominatiorareministers and elders only. The term of office for elected board
members, and standing committéea threeyear term, not to exceed ni{@) consecutive years.
Exceptions are permissible as approved by the Presby@erg.cannot serve on more than one
standing board/committee simultaneously, aadnotbe elected to membership on either until
she/heconsentdo serve.

ARTICLE VI
Boards/Committees Meetings, Budget, Annual Reports, Vacancies, and Limitations

Section 1 Board/Committee Meetings.The Maderator call a united organizational meeting
consisting of boards, standing committees, and executive boards of auxiliaries, within three
months after the close of the Summer Presbytery. During this meeting boards and standing
committeesare providedimeto hold their annual election of officers. The electedretary of

the boards/committees providie Stated Clerk with a list of the officers and members of their
boards/committees along with their addresses and telephone numbers. Each board, committee,
and auxiliary may also meet at other times as deemed necessary.

Section 2 Budget. The Huntsville Presbytery (boards, standing committees, and auxiliaries)
operate on a unified budgé&ach boardstanding committee, arahxiliary will submit to the

Huntsville Presbytery Executive Board (HPE®&pudget for the upcoming year which will be
consolidated into the annual budget of the Presbytery, and administered by the Board of Budget
and FinanceEachproposed budgethouldbe submittedlong with eactannwal report. The

Presbyteryés primary source of income is an a
each congregation and each men{banisters) ofthe Presbytery. Benevolent, Bequest, and
Buil ding funds are excludmed from congregation

Section 3 Annual Reports. Each boardstanding committee, araixiliary prepare and submg

a report ofits activities, achievements, and future plans to HPEB at its regular meeting held the
second Tuesday in April of each year. The reportsebtiard and standing committees must
include members name, class, officers, and recommendation for reelection of eligible members,

9



etc. The reports should contain a summary
deemed appropriate to their fitron. These reports will be reviewed by HPEB, consolidated into
preliminary minutes and mailed to the membership at least 30 days prior to the Summer
Presbytery meeting.

Section 4 Vacancies A member of boards and standing committees will nullify his/he
membership by not attending two meetingdess ofa providential nature. The Moderatoas
theauthority to appoint individuals to fill all vacancies, elected or appointed, occurring after the
close of the Summer Presbytery meeting. The appointed adudilgserveuntil the next

upcoming Summer Presbytery meeting.

Section 5. Limitations.All boards and standing committees are under the direction and control
of the Huntsville Presbytery and none of their actions shall conflict with the actions of the
Huntsville PresbyteryThe Huntsville Presbytery must approve all actiohsoards and
committees

ARTICLE IX
Boards/Committees Composition, Function, and Authority

Section 1 Huntsville Presbytery Executive Board (HPEB):
a. Composition: The HPEB shall & comprised of the followingixteen(16) members. lhas
five officers, Moderator, Vice Moderator, Stated Clerk, Engrossing Clerk, and Chaplain. The
moderator shall designate the Chaplaincy to any one of the following members:

(1) Moderator of the Resbytery

(2) Vice Moderator

(3) Stated Clerk

(4) Engrossing Clerk

(5) Chairperson, Board of Budget and Finance

(6) Chairperson, Board of Christian Education

(7) Chairperson, Board of Mission and Evangelism

(8) Chairpersn, Board of Judiciary

(9) Chairperson, Committee on History

(10) Chairperson, Committee on Nomioati

(11) Chairperson, Committee on Ministry

(12) President, Huntsville Presbytery Sunday School Convention

(13) Advisor, CumberlandrBsbyterian Youth Fellowship (CPYF)

(14) PresidentHuntsville Presbyterivissionary Society

(15) PresidentHuntsville Presbyterouncilof Ministers, Elders, Deacons, and Members

(16) Member at Large

b. Function/Responsibility:

(1) The HPEBfunctionsin the capacity of planningf overseeing, andf ensuring the
implementation of mandates given it by the Presbytery.

(2) Coordinate the desired goals for the Presbytery and assure that the goals are in line with
those set by they@od, General Assembly, and the Constitution.

(3) Oversee the functions and responsibilities of boards and standing committees and give
them guidance when necessary.

10
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(4) Study the organization of the Presbytery and propose changes where deeessainye

(5) Review the work and projects of other boards, committees and make recommendations as
appropriate to the boards,committees, and to the Presbytery.

(6) Review all pastoral relationships with congregations laambversight of pastal
installationsContactsthe ongr egati on within 30 days after
vacated, and work diligently with that congregation until a pastor is installed. Take special
oversight of the congregation that does not have thecgeo¥ia minister; and with concurrence
of the session, appoint a minister to moderate until one is permanently called.

(7) This board, along with the Board of Budget and Finance, revienbudget requests of
Boards, Committees, and Auxiliaries; poes a unified budget to the Presbytery.

(8) The quorum for this board any six members present.

(9) The normal agenda and order of business (subject to change) for thearti3EBforth in
the Rules of Orders.0 Confession Faith2007 Editon.

c. Authority . Upon the adjournment of the Huntsville Presbytery and during the period the
Presbytery is not in session, the HPEB, in addition to the function/responsibility sighted above, is
empowered to act on behalf of the Huntsville Presbytery whergencies arrive, and a called
meeting of the Presbytery is not feasible. It reports directly to the Huntsville Presbytery. Its work
ultimately is directed by and must be approved by the Huntsville Presbytery. All functions not
lodged in the Boards arsflanding committees are assigned to the Huntsville Presbytery

Executive Board (HPEB).

Section 2 Board of Budget and Finance:
a. Composition The Board of Budget and Finanseomprised of seven (7) members. It shall
have three officex. chairperson, vice chairperson, and secretdirgfficers are elected annually
after each Summer Presbytery meeting.
b. Function/Responsibility.
(1) Formulatet he annual Presbyteryds budget.
(2) Receive albudget requests from the boardsmenittees, and auxiliaries tie
Presbytery
(3) Coordinateall matters related to ministerial relief.
(4) The members of this boaagethe trustees of the Presbytery.
(5) All the board members must be bondadas a minimumthe membersesponsible for
signing the checks.
(6) All financial reports of this body shall be itemizedienotepurpose eacbheck was
issued, and a receipt for each check must be filed.
(7) Receipts for reimbursement must be official and submitted torissuance of all checks
c. Authority . This boardchasfull responsibility for managing arfdr controlling all financial
matters of the Presbytery.

Section 3 Board of Christian Education:
a. Composition.The Board of Christian Edation shall be comprised of seven (7) persons (five
ministers/elders, two deacons, and or laypersons). It shall have three officers: chairperson, vice
chairperson, and secretaay, officers are elected annually after each Summer Presbytery
meeting.
b. Function/Responsibility.

(1) Recommendo the Presbytery Christian educational goals and objectives, which will
strengthen the work of Christian education at both the congregation, and Prelsvtist
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(2) Assistin the development of Christiaducation programs within local congregations.
(3) Endorseand recommend appropriate resource materials.
c. Authority. This Boardhasthe full responsibility for managing and implementing Christian
education programs at the Presbytery level.

Section 4. Board of Mission and Evangelism.

a. Composition.The Board of Missions and Evangelisscomprised of seven (thembersit
hasthree officers: chairperson, vice chairperson, and secréthyificers are elected annually
after each Summer Preshyteneeting.

b. Function/Responsibility.

(1) Recommendo the Presbytery missions and evangelism goals and objectives, which will
strengthen the work of missions apftevangelism at both the congregation and Presiyt
levels.

(2) Developand pranote home, church, and foreign missions and evangelism movements.

(3) Assistlocal congregations within the Presbytery with creation and development of
mission and evangelism programs.

(4) Recommendesources appropriate for mission and evangeléd coordinate programs
at the local level.

c. Authority. This Boardhasfull responsibility of managing and implementing mission and
evangelism programs at the Presbylewel.

Section 5. Board of Judiciary.

a. Composition.The Baard of Judiciarys comprised of thirteen (13) persons (ordained
ministers and elders onlghdhasthree officers, chairperson, vice chairperson, sectetaryall
officers are elected annually after each Summer Presbytery mdetorger toperform tre
functions under thRules of Disciplinevhen required, the boawill establish from its members
two subcommittees consisting of six (6) members each: (1) Judiciary Committee and (2)
Disciplinary Commission.

b. Function/Responsibility.

(1) Reviewadll judicial issues submitted to the Presbytery and or Huntsville Presbytery
Executive Board for deliberation thereon. All such issuastfirst be received by the
Presbytery and or HPEB and thereby referred to the Board of Judiciary. Judicial issussofonsi
those things requiring interpretation and or application of the constitution and bylaws. The board
will examine all minutes of the General Assembly, Synod, and Huntsville Preslaytdsych
other records as are referred to it, and report its fgsdia the presbytery.

(2) The committeenustat least four (4) of its members in attendance at each meeting of the
Presbytery to advise on all judicial questions, which may be referred to nsdfiorbealvice and
or counsel.

(3) The committedasthe full responsibility for rendering opinions and interpretations on all
judicial issues, and matters related to the Constitution of the Cumberland Presbyterian Church in
America.

c. Authority. Its work ultimately is subordinate that of the Presbytery and must be
supported/affirmed by the Presbytery Y@atidation.
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ARTICLE X
Standing Committees, Composition, Function, and Authority

Section 1. Committee on Ministry:

a. Composition.The Committee on Mintsy is comprised of eleven (11) persons (ordained
ministers and elders only).Hasthree officers: chairperson, vice chairperson, and secyetiary
officers are elected annually after each Summer Presbytery meeting.

b. Function/Responsibility.

(1) Receive, give pastoral guidance, instruct, examine, and nurture all persons referred to it by
the Presbytery and or HPEB as a person entering the ministry.

(2) Follow guidelines and requirements established and approved for candidates, and
licentiates, and shall require the candidates and licentiates under its care to complete all
requirements.

(3) Determinewhen a candi date for the ministry 1is
licentiate, and shall recommend such to the Presbytery.

(4) Giveregular attention to the growth and progress of each candidate
and licentiate, and give special attention to those who require it.

(5) Recommendo the Presbytery licentiates to be ordained: Licentiate must complete the
requirements pursuant to t@®nstitution 6.30, Ordinatiorof Ministers.

(6) I'ssue, with the Presbyteryds approval,
credentials when a minister leaves the Huntsville Presbytery.

c. Authority. This committeéhasthe full authaeity to guide the ministerial candidates/licentiates
during that period leading up to their ordination; and nurture, and encourage vocational
development obrdained ministers who do not pastor.

Section 2. Committee on History:

a. Composition.The Commitee on Historys comprised of seven (7) persons (ministers, elders,
deacons, and laypersons)h#sthree officers: chairperson, vice chairperson, and secyetiary
officers are elected annually after each Summer Presbytery meeting.

b. Function/Respongbility.

(1) Collectand preserve the history and to promote the knowledge of the history of the
churches, organizations, auxiliaries, and people of the Huntsville Presbytery of the Cumberland
Presbyterian Church in Ameri¢@PCA).

(2) Establishand maintain a library, archives, and museum for the acquisition and care of
such material and records as may be germane to the purpose of the committee.

(3)Serveas t he Presbyteryds | i ai s on,amdcomimitteest h e r
of the denomination.

(4) Work with local churches in compiling and preserving histories of the churches.

c. Authority. This committeénasthe full responsibility for managing the process of collecting
and preserving the history of the churches withimtsville Presbytery.
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Section 3. Committee on Nomination:

a. Composition.This committeas comprised of seven (7) persons (ordained ministers and
elders only). lhasthree officers: chairperson, vice chairperson, and secrethofficers are
elected annually after each Summer Presbytery meeting.

b. Function/Responsibility.

(1) Nominateto the Huntsville Presbytery qualified persons to fill all vacancies in elected
offices, boards, and standing committees.

(2) Receivefrom the Stated Clerk all recommendations for upcoming vacancies that have
been submitted by Church Sessions and others.

(3) Makeits report early in the meeting of the Presbytery, such as the first day.
c. From the Floor Nominations by memberstod HuntsvillePresbytery

Any member of the Huntsville Presbytery, at the time of election, may make nominations from

the floor provided personal consent of the person nominated has been obtained.
d. Authority. This committeénasthe full responsibiliy of ensuring that a slate of officers is
nominated for arlectionand nominees thll all boards and standing committees vacancies.

Section 4. Committee on Planning the Presbyte
a. Composition.The Committee on Planning the SumrReesbytery meeting comprised of
the Moderator, Vice Moderator, Stated Clerk, Engrossing Clerk, President of Sunday School
Convention, President of CPYF, President of Missionary Society?esgident ofunior
Missionary Society.
b. Function/Responsibilty.

(1) Planthe summer meeting program of the Huntsville Presbytery and its auxiliaries.

(2) Meetwith the host church and arrange for administrative support and meeting places for
auxiliaries.
c. Authority. This committeénasthe full respondiility of planning,of organizing, anaf
acquiring all supplies, materials, and equipment needed for the administrative support for the
Summer Presbytery Meeting.

Section 5. Member at Large

a. Composition.Any member in good standing of the Huntsvilleghytery may be elected to
this position.

b. Function/Responsibility.

(1) MemberAt-large is defined as one who participates fully in all aspects of Huntsville
Presbytery and or HPEB work and decismaking (including voting privileges), but doestn
represent a specific Huntsville Presbytery and/or HPEB particular constituency.

(2) A member at large represents the general membership on issues of interest or concern,
particularly those that arise outside of the standing committee structure.

ARTICLE XI
Select Committees, Regular, Other, Chairperson, Functions

Section 1. Regular Select Committee3he select committees as set forth in Article VII,
Sectionl, paragraph c. shall be the regular select committees of the Huntsville Presbytery,
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apinted by the Moderator, in consultation with the Stated Clerk, to study reports and consider
other matters that may be referred to them.

Section 2. Other Select CommitteeS.he Presbytery, at will, may create other select
committees as the need arise] #me Moderator, in consultation with the Stated Clerk, will
appoint the committees and provide instruction.

Section 3. ChairpersonThe first person named on a commitigeonsidered the chairperson,
unless otherwise specified. However, once the coreeatinvenesif it desires, it mayselect a
new chairperson.

Section 4. FunctionsThe select committees examine the reports of boards and standing
committees and determine if the boards and standing committees have worked within the
established guideie/bylaws. Determine if the committees have dealt with those issues that were
assignedandcarried out their responsibilities in a timely and appropriate manner.

ARTICLE XlI
Guidelines toSession®n Calling a Pastor and Staffing for Ministries

Sectionl. Calling a PastoReference is made toConstitution 4.0 Session, 4.5&ursuant to
the spirit and intent of paragraph 4.5g A Session of a particular church must inform the
Committee on Ministry when a vacancy is created at the church when the past@dves a
church (i.e., dissolution,resignation, death, etc) for guidance and for instruction.The
Session must continue to work closely with the Committee on Ministry asworks

through all prescribed steps in calling a Pasto(Reference: Appendix C)

ARTICLE XIlII
General Rules

Rule 1. Membership Eligibility. All ministers of the Huntsville Presbytery, licentiates,
candidates, elders, deacons, and laypersons of congregations are eligible for membership on
boards and standing committeeghd Huntsvile Presbytery. The exceptions to this are the
Board of Judiciary, Committees on Ministry, and Nominatranstconsist of ministers and

elders only.

Rule 2. Attendance of Boards and Committees Meetingdf a member of a board or
committee misses two csecutive meetings, except for providential hindrankcasare excused
by the presbyteryhis/her membership to the board or committee is automatically nullified.

Rule 3. Membership Limitation. A person shall not serve concurrently on more than one board
or standing committee of the Huntsville Presbytery.

Rule 4. CommissionersAll commissionersnust beministers and elders due to the
ecclesiastical nature of the work usually assigned

Rule 5. Retiring Moderator. The retiringmoderator servasntil the cbse of the Summer
Presbytery meeting, at which time the newly elected moderator shall begin serving.
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Rule 6. Review of Boards, Standing Committees, Select Committees, and Commissioners
Reports. The following shall govern how the Presbytery considerseperts of the elements of
its body and the work of its commissioners.

a. Reportsof the Moderator, Stated Clerk, boardad standingommittees shall be referred to
an appropriate select committee for review except as set forth in paragraphs b, loeland d

b. Reportsof the JudiciaryCommitte2 on Ministry, andCommittee orNomination shalhot be
referred to a select committee, mill be acted uponlirectly by the presbytery.

c. Reportsof Commissioners and Select Committaesbrought directlyto the Presbyterjor
review and for action

d. The Huntsville Presbytery will not refer any concerns, which are related to judiciary,
ministerial, or nominating in nature to any select committee; instead, these will be referred to
Board of JudiciaryCommittee on the Ministryor Nominating Committee as appropriate.

Rule 7. Called Meeting.Meetings of the Huntsville Presbytery other than the Spring Presbytery
in May, and Summer Presbytery in July are hemdsignateatalled meetingsAll actions at the
called meeting shall be limited to the agenda items stated on the announcement.

Rule 8. Huntsville Presbytery Fiscal YearThe Huntsville Presbytery fiscal yeariay 1
throughApril 30.

ARTICLE XIV
Parliamentary Authority

The most current editions tife Confession of Faithfor Cumberland Presbyterians Church in
Americaandth®o b er t 6 s Rul es o0 ghall@ovdrethis assemblage inRlecasess e d
to which they are applicable and in which they are not inconsistent with these bylaws and any
special rules of order this assemblage may adopt.

ARTICLE XV
Amendments of These Bylaws

These Bylaws may be amended by providing in writing an announcement of the proposed
amendment to all members 30 days prior to the meeting date, and must be appaiveddty
two-thirds of the members present.

APPENDIX A
Procedure to ObtainCredentials from Ministers Who Have Left the CPCA

(Adopted by 130" General Assembly, June2004)

Report to the GA all ministers who credentials have been revoked

Any member of te Cumberland Presbyterian Church in America who leaves the denomination

thereby forfeits all his/her offices, rights and privileges in the Cumberland Presbyterian Church

in America.

Recommendation XV:Implementation of the following procedure:
1. ThePreshgr y must request the ministerds ordin:
2. The minister must return ordination credentials immediately.
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3. If the minister does not return the credentials the presbytery will notify all presbyteries,
synods and the General Assembl§i€2 in the Cumberland Presbyterian Church in
America.

4. A legal notification in the newspaper.

5. The person will not be allowed to preach, administer the sacraments in any Cumberland
Presbytery Church in America.

6. When and if the person returns he/she shbaldeceived in the same manner as though
he/she had never been in the Cumberland Presbyterian Church in America.

APPENDIX B
Huntsville Presbytery Standard Agenda

Formal Openings of the Summer HuntsvillePresbytery- The Summer Presbytery meeting
beginson Tuesday evening before the third Sunday in July and continues through
Saturday. Four person (ministers and session representatives) consisting of one minister
and one elder constitutes a quorum).

TuesdayEvening OpeningWorship Service
-6:30 p.m.T Registration
-7:00 p.m.1 Order of Worship

Prelude

Call to Worship

Hymn of Praise

Scripture Reading

Invocation

Welcome Presented by Host Church

Confession of Sin and Declaration of Pardon/Words of Assurance
Litany

Presenting of the Gifts of Offering

Respong of Praise (Gloria Patri)

Sermon

The Celebration of the Lordds Supper
Presbytery Called to Order

Roll Call

Constitutional Prayer

Hymn

Benediction

The CPYF Sessions Begin on Tuesday Evening

A Tuesday Evening Rally Event
0 5:45--Registration
0 6:00 p.m.- Start Time
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A Wednesdayi (CYPF and Sunday School Convention)
0 8:00 a.m.--Registration
0 8:15--Devotion
0 8:307 Business Sessions and Workshops
A Thursday (One Half Day)
o0 8:30 a.m.--Business Sessions
0 12 Nooni BusinessUsually Concludes

Sunday School ConventiorCalendar of Events
A Wednesday

0 8:30 a.m.--Registration
0 9:00 a.m.--Business Sessions

0 School of Methodi 2 Business Sessions and Workshop(s) (Morning and

Afternoon)
0 Afternoon Recess
0 7:00 p.m.i Wednesday Evening Worship Service
A (Joint Sunday School Convetion and CPYF Worship Service
A Thursday
0 8:30 a.m. Continued Business Sessions
0 12 Nooni Business Usually Concludes

Huntsville Presbytery Thursday Evening Fellowship

Special Fellowship coordinated and planned by the Thursday Evenirfgellowship
Committee which is an appointed committee.
A 7:00 p.m. In Concert w/Male Chorus Review
o Fellowship and Food

The Summer Huntsville Presbytery Business Sessions

A Friday Morning
0 8:00 a.m.i Registration
0 8:30 a.m.i Opening of the First Business Session
0 12 p.m.i Lunch Break
0 1:45p.m.7 3:157 Worskshop(s)
o 3:307 Committee Work
A Saturday
o 8:30 a.m.i Invocation/Devotional

o TBD i Memorial Service (Conducted wSpecial Table/Candles/etc)

0 12 p.m.i Projected Adjournment
Huntsville Presbytery Missionary Society Calendar of Events

A Friday Morning
o 8:00 a.m.i Registration
0 9:00 a.m.i First Business Session
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12 Noon Recess for Lunch/Workshop

2:00 p.m. Business Session Reconvene

TBDO Recess

700pmiEveni ng Worship Service fAAnnual
A Service typically begins with aCandle Light March
A Memorial Service (Conducted w/Special Table/Candles/etc)

o O 0O

A Saturday
0 8:30 a.mod Business Reconvene
0 12 Nooni Projected Adjournment

APPENDIX C
Session Guidelines for Calling a Pastor and Staffing for Ministries

Section 1. Calling a Pastor.

Pursuanto the spirit and the intent of paragraph 4.5a, a Session of a particular church must
inform the Committee on Ministry when a vacancy is created at the local church, or when the
pastor leaves a local church (i.e., through resignation, death, etc) amibfmmae and for
instruction. The Session must continue to work closely with the Committee on Ministry as it
works through prescribed steps in calling a Pastor (reference is the Constitution 4.0; Session
4.5a). Sessions are to follow thegedelines for seking a pastor.

FOREWARD

The Huntsville Presbyteryhrough its Committee on Ministry (COM), is tagency that has
primary responsibility for assistinghurches that are seeking pastors and pastors who are
seeking to relocate under the jurisdiction lo¢ tHuntsville Presbytery. In our system, the
Committee on Ministry, or its equivalent, is the agenhgrged with the oversight of churches
and the establishment and or dissolutiortitd, relationship between pastors and churches. The
Committee on Ministy makes recommendations to the presbytery regatti@gstablishing
and dissolving of pastoral relatisiips. Further, in our system the sesgoine agency
responsible for negotiating or approving the termthef contract, extending the call on
behaf of the congregation, and working most closely with thetpasn the ministry of the
church. When a pastaoesigns, and the process for filling the pastoral vachagins, each of
these agencies plays an important part in the process. It is the pafgbsemanual to helgll
concerned understand and work wéttdthroughthe process which will take place as one
pastor leaveand another is secured.

SECTION 1la

Summary of Procedures forChurches Seeking Pastors

Introduction

When either the pastar the session decides thhé pastoral relationship should be dissolved,
contactis made with the Huntsville Presbytery, Committee on Ministry (CQMEommunicate
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that desire. Ifafter consultations and due consideration, the Gfokcurs in the dissation
request, itmakes an appropriate recommendation to the Huntsville Presbytery and/or
Huntsville Presbytery Executive Board (HPEB)t approves the request, declarespidpit
vacant and appoints a moderator for thesg@as.

TheseGuidelinesaremeant to provide a stdpy-step process for the church seeking a new
pastor fronthe time the first contact is made with the CO#duesting dissolution of the pastoral
relatiorship to the successful conclusion of the search.

Although theGuidelinesare written primarily withthe position of pastor in mind, they can

easily beadapted and used by churches seeking associate or assistant pastors or other staff
positions. The term "pastor” is used with the understanding that itnmeay an ordained

minister curently serving anothezhurch; an ordained minister serving somewhere atean

in the pastorate, but who is interested ipastorateThe material that follows is for the use

of Sessionand/or Session appointed search committees engaged in the pobcess

searching for a new pastor. The steps describddlldwed in an orderly manner, can enable

the churchto avoid many pitfalls and embarrassments. Treteps are in keeping with the
Constitution of theCumberland Presbyterian Church in America anatduille Presbytery
By-Laws.

Steps to Be Taken by ChurcheSeeking a New Pastor

Following are the steps to be taken, in proper order, by Sessions and/or Session appointed
search committees as theggage in the proce®f seeking a new past&ectionla., lists

the steps in arabbreviated form, an8ection2 is the listing of thesteps with more detailed
information and suggestions.

The steps in abbreviated form are:

1) Session, usually in conjunction with the pastmmtacts the Committee on Ministry
(COM) requesting dissotion of the pastoral relationship.

2) Session contacts the COdnid asks for assistance in searching for a pastor

3) Session, on receipt of advice and instruction from the @@fhes its responsibilities
and the responsibilities of ¢ir appointed search committee if one is to be appointed.

4) The Session determines if the Session and/or and appointed search committee will
conduct the necessary search prochiedge: Separate search committee is optional
but if appointed will work undetthe jurisdiction of the Session; reporting all
actions to the Session for approval/disapproval.

5) The Session establishes the processvaiuating the Resumes and dossiers to be
received from the candidates.

6) The Session/Search Commitigatains names gdrospects fothe position and receives
resumes/dossiers onteatial candidates/pastors.
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7) Session/Search Committee studies and evaluates the resumes/dessiesshe counsel
of the COM as needed and ranks the candidatespects) for the position priority
order.

8) Session/Search Committee hears candidates preachtandews them.

9) Session/Search Committee selects the best candmatesels with COM and
discusseshe suggested terms of the contract with thedodaite.

10) Session/ Search Comnei¢t finalize the terms ¢dhe proposed contract.
11) Session ascertains the will of the congregatiaregard to issuing a call.

12) Session issues a call, in keeping with the ternth@tontract, subject to the approval of
the COMand/or the Huntsville Préytery/HPEB.

13)Search committee is discharged.

14) Session makes request to the Presbytery/HPEBpioroval of the call and may request
approval ofplans for the installation of the new pastor.

NOTE: In the event the candidate (Step # 9) decides not to giftether consideration to the
position, the Session/Search Committee proceadgh the second candidate on the list in the
priority order estab lished, and then with the third, in the event the second person ditbt wish
to give further consideration. In the event all the priority prospects wish to be taken out of
consideration, the searcltommittee goes back to Step # 6 and repeats the process until a
successful conclusion to the search is realized.

SECTION 2.
DISSOLVING A PASTORAL RELATIONSHIP
Step 1- The pastor submits written resignation to thesession.

Step 2- The Session, usually in conjunction with the tpascommunicates in writing to the
Committee on Ministry (COMY)equesting dissolution of the pastoral relationship. Ordinarily,
the COM corurs in the rguest to dissolve the pastoral relationship and recends its
approval to the Huntsville Presbytery/HPEB. It is also norimralhe COM to name a
moderator of the session, subject to the approval of the Presbytery/8B&mple letter
Sample A, page8.

The Session might wisto consider calling the appointed moderator as intpastor, with the
expectation that leadership in tpastoral search process would be one of the responsi
bilities. If it is not possible to use the moderafappointed) by the presbytery, the
Session and/o$earch Committee might want to consider securinigtanm. (NOTE:
Resources on the role of the interim pastwe available from the COM and/or HPEB.
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Step 3. Initiating the Search Process

If the Guidelineshave not already been received, the Session contacts the CCidkarfdr a
copy of theGuidelinego assist them in the search for a pastdOTE: When the COMs aware of
a vacancy, it will automatically forwar@ copy of theGuidelines,along with gplicable advice
and instruction to the Clerk of Session®n receiving th&uidelinesthe Session or a Search
Committee appointed by the Session, studiesGhidelinesand familiarizes itself with the
stepby-stepprocess involved in the search for aeturing of gastor.For this process to work
as it is intended, it is important that no step be omitted or circumvented.

Step 4. (OPTIONAL) Naming the Search Committee an@®efining Its Responsibilities

When the session has received and revieweGtidelines,it may elect to appoint a Search
Committee. Usually, this committee cisis of three to five persons, at least one of whom is a
member of the session. In some cases, the sessionteleetse as the search committee.
However, it is sugesed that the number serving should be limited tonooe than fiveThe
Search Committee will operate under the jurisdiction of the Session; reporting all actions
taken to the Session for approval/disapproval.

The Session defines the suggested respoitgbibf the search committe8ee Sampl®,
page28for possible responsibilities.

Steps 56 Developing the Prospective Pastor List

Names of prospective pastors might come fn@rous sources, including: the HPEB; the
Session; the search committee litsmembers of theongregation and even former members or
interested friendsThe Session develops overall guidance and selection criteria to be applied to
resumes received. Specific guidance on additional relevant qualifying criteria shall be obtained
from the COM.

Step 7. Evaluation of Submitted Resumes and Ranking of Top Candidat&sathering
names from such a variety of sources could conceivably result in a list containing dexeral
names. If possible, the total list should fteeluced, in whaver way is feasible, to no more
than10 to 12 before requesting resumes. This list of 10 willde further studied and
prioritized by the Session/Search Committeeough various ways, including reviewing the
resumes/dossiersaking an initial contado determine thdegee of interestdee Sampl®,
page29), cortacting those who have reason to know sometlingut the prospect's abilities
to obtain reliable reference checks, etc. A final list of 3 to 5 should result from this kind of
prioritizing. This finalworking list of 3 to 5 should then be ranked in #1,a#] #3 orders prior
to any formal interviews.

a. ltis the purpose andtention of this process to make the most appropréedegrals
possible to the church. A "perfect match'hist posdble, but it is hoped that this
process will resulin potential leadership more "in tune" with the churde'sds at a
particular time in its life and ministry.
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b. Potential Candidates can be solicited for interest and availability and may be
requested toudbmit their resumesdbssiers for consideration as a prospective pastor to
the Session/Search Committee. The Sesshould determine the processwlgich they
are going to evaluate the reswsfuossiers receive@ee Sampl&valuation, page30, for
a suggeed process.

c. Certain factors govern the availability of egudstor's resume/dossier. The pastor has
control over its releas@lthough most pastors indicate on their resume, dossier, or
application documentation that itfiee to be circulated, they hathe option of
requiringtheir approval prior to circulation. In some instangesstors do not have
resumes or dossiers on file, or their resume and/or dossi@rstaredate. In such cases,
each pastoral candidate will be asked to submit a currsate or dossier in order to
be considered for the vacant pastorate posittomerience has shown that many
pastors fail to respond to such requests, leaving seamshittees to wait for
information. In such cases,wtould seem advisable that the seatcommittee have
plan for "no response,"” e,ca set time limit fordropping the name from
consideration if the resume/dossiexs not been received.

After the Session/Search Committee has received resumes/dossieatjdttes and ranks them
according ¢ its predetenined process. e Session is to ensure the COMlk given
approval/concurrence prior to contacting widuals as prospective candidatesgéod
practice to get prior approval, at least for theeeked high enough to be interviewed. This
practice,potentially, at least, can save some embarrassmepioasible conflict later on.

Step 811 Hearing Candidates Preach ancdConducting Interviews
Even though it may not be the primary consadien, the Session/Search Committee will want
to knowsomehing of the candidates' preaching ability. This caddtermined in several ways.

These ways includeequesting tapes of one or more sermuisiting the churches being
served by the candates and participating in the worship servigee Samle E, page31, for
suggestions on visitinghurches) making inquiry of those who are likely to kn@emething
about the candidates' preaching @bjlor inviting candidates to speak at a service of worship
or fellowship gathering of the church.

This latter option should be exercised only when tear8h Committee and/or Session are very
serious about the person and plan to say "yes" or "no" before mmvittganother. This method
should not be usetb "parade” several candidates before the congmygdtluchcaution should be
exercised at this point. To parade several candidates before the congregation autie minein

to choose a pastor is fraught with dangersluding the possibility of polarizing, or even
dividing, the congregation; creatingchmate that would require "healing” before any pastor
coming into thesituation could move forward in leading the peoplministry; etc.

a. The Session/ Search Committee may wish to hold infocoratersations by phone, or it

may wish to correspondith the candidates, asking for additional infoitioa,
clarification, or elaboration on points in the resudussier, etc.
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b. The Session/Search Committee will want to reviewprisrity listing, select the top
three in priority orderand counsel with the COkégarding itsntentions.

c. The Search Committee arranges with candidat®#a formal interview and the
opportunity for thecandidate to meet members of the congregation infarmal setting
such as a reception or fellowshipeal.See Sampl€&, page31, for sample interview
guestions.

d. A part of the formal interview will be discussiagd negotiating terms of the proposed
contract.

e. The Session/Search Committee finalizestdrens of the propsed contracSee
SampleG page32, for sample contract form.

Step 12-14 Ascertaining the Will ofthe Congregation and Issuing the Call
Ascertaining the will of the congregation is mmportant part of the process of choosing a new
pastor.This might be accomplished in at least one of mays.

a. Formal. The congrgation, having had oppomity to meet and talk to
the candidate, hears theport and recommendation of the Sessiaocluding the
terms of theproposed contract, and is asked to vote orrébemmendation.
Voting should be by ballot. Theote serves aan indicator and is not a binding,
constitutional/vote. In light of the vote, the Sessiolhmake a determination
regarding the issuing @f call.

b. Informal. Most Cumberland Presbyterian churchase traditionally
used this method. Members thie SearciCommittee and/or Session talk to nissms
of the congregation asking for their impsams, comments, etc., and, in light of the
resultsthe Session will make a decision regarding the Caite the will of the
congregation has been ade@red and th&ession has made its decision, it is time
say "yes" or "no" to the candidate.

If "yes," then a call is issued, in keeping with teems of the contract; and the COfglceives
written communication to this effect, along with a request for approvdileofdlationship.
Thecommunication to the COM also includes the terms of the call and, subject to the approval
of the presbytery/HPEBpNay also include a request that the new pastangtalled. See
SampleH, page33).

If "no," then notify the candidatey personaletter stating, in general terms, why he/she was
notchosen gee Samplé page34, for sample lette). Then the Session/Search Committee
needs to approach caddie #2 and continue the process until a passeasired.

When a call has beessued and accepted, notifye COM of the successful completion of the
procesgsee Samplél page33, for sample letter). With theuccessful completion of the search
process, all resumes/dars that have been received from minisséusuld be returnedr
destroyed. The resumes/dossiersrariefor general distribution and use and, thus, shoatde
left available to others not involved in tlsearch process.
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The search committee, having fulfilled its respitiilities, is discharged by the Session.

SECTION 3.
Instructions and Guidance for the Session and/or Search Committee

The following instructions are provided to the Session or Search Committee if such a committee
is appointed by the Session. These instructions and recommended processSeslads

and/or Search Committee in doing its job well as it engagig®ipastoral search process. The

task in which the Session/search committee is engaged will significantly affect tbétlife
congregation and requires spiritual guidance. The e@mnmittee if one is appointed will

keep the session informed of progress. Sessidvlembers of a Search Committee should:

a. Schedule regular meetings, elect chair, vice chair, and secretary.

b. Maintain accurate and up to date records of events and pesceatlized in the
pastoral search. Records should include a documented chronology of overall actions
taken in the event of higher level judicatory review and/or audit.

c. Open and close all meetings with a prayer.

d. Before interviewing a prospective pastbe sure the candidate's qualifications are in
keeping with theskills and abilities as outlined by the Session and the Committee
on Ministry. Ensure the Search Committee is of one mind regarding the
gualifications they are looking férbe familiar with acandidate's background and
credentials.

e. When interviewing, utilize the suggested interview quest{S8ee Sampl&, page
31), but do not béimited by these questions.

f.  After interviewing, the search committee provides the Session with findings and
recommendations.

g. The Session will render the final decision on recommended pastor selections.

When apersorwho has been interviewed is not chosen, send a personal letter stating, at
least in broaderms, the reasons for the decis{@eeSampleD page34). When a

person has been secured for the position, notify all others who have been under
considerationgxpressing appreciation to them for their willingness to have been
considered.

When a pastor has been secured, the Session contacts the Comniitieistoyn
informing them that the search has been compléSsgk Sectior?, page?23). The Session
keeps the Committee on Ministry informed of search progresgkclear and accurate
records of all matters germane to the task.
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Avoid setting up artifical barriers of age, sex, race, or marital status. Avoid making a
commitment to a minister concerning a call during preliminary communications or
interviews.

If a candidate is invited to your church to preach or for an interview, plan to say "yes" or
"no" beforemoving on to another candidate.

Section4. Staffing for Ministries. Pursuanto 2.510f the Constitution, all ministries of the
congregation belong to and are under the auspices of the Church Session. And just as the Session
calls a pastor, ass@te, or assistant past@dnstitution 4.5p it could also call ministers to

augment the staffing of other ministries, such as Mission and Evangelism, Christian Education,

etc. This would provide for further utilization of ordained ministers. Presergtg tire

ministries at the Presbytery levdentified in AppendixD. All ministries must be under the
auspices/direction of a court (Session, Presbytery, Synod or General Assembly), and all

ministries at the congregation level are under the court of thecBIsession.

APPENDIX D
MINISTRIES LODGED AT THE HUNTSVILLE PREBYTERY

Section 1.Identification/Definition of Huntsville Presbytery Ministries

a Menbds Ministry

b. Wellness Ministry(Includes MentalPhysica) Psychological Healtrand overall well
being

c. Christian Education

d Seniords Ministry

e. Family Ministry (Including Marriage/Parenting)

ff.Childrends Ministry

g. Mission and Evangelism

h. Womendés Ministry

i. Music Ministry

j.  Chaplaincy (as a ministry, Chapiay includes working in support of organizations
and a@ncies sug as hospitalpursing homes, etc.)

k. Prison Ministry

. Singlesd Ministry

m. Young Adult Ministry

n. Youth Ministry

Section 2. Established Ministries
a. Serving as pastor or as associate/assistant pastor referenced in the Confession of
Faith, and as eecognized ministry of the Cumberland Presybterian Church in
America (CPCA).

b. Legal authority for establishing new ministries is referennggionstitution5.6.c

Ministries identified in Appendix D, as well as all ministrefghe Huntsville
Presbyteryare under the direction of the Committee on Ministry (COM).

26



THIS PAGE IS BLANK

27






